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Improvement through Human Creativity & Empowerment! 
 

This program is designed to create memorable, interactive discussions focusing on how things 

need to work to become more efficient.  It’s intended to create individual ownership and build 

teamwork for change. 

We use a distinct approach to change by incorporating humorous cartoons which allow 

individuals/teams to become actively involved and engaged in the change process itself, giving 

them a stake in what happens and a voice in generating ideas for implementation. 

Workshop Objectives: 

� Define change management 

� Review barriers to performing and implementing the ‘change’ 

� Review solutions to those barriers to be able to implement the ‘change’ with ease 

Target Audience: 

� Project Leaders, Project Teams, Supervisors, Cross-Functional Teams 

Course Length: 

� 4 – 8 hours 
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