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Reducing Conflict! 
 

I do not know one person who welcomes or likes conflict.  So why does it feel overwhelming, 

difficult to resolve, and so lasting at times?  Problem is we each think about just the one side of 

the issue at hand: our own. 

Can we change this natural behavior in each of us?  Yes, it is possible.  This workshop when used 

in conjunction with the DiSC profile helps individuals and team members to develop an 

appreciation and compassion to work through the tough conflicts with one another. 

Workshop Objectives: 

� Define, analyze and develop strategies for working through conflict 

� Understand the DiSC styles and appreciate the diverse values among co-workers 

� Appreciate each other’s unique strengths  

� Build empathy and compassion for the needs and struggles of your team 

� Recognize each person’s unique way/style of handling conflict and understand the 

impact of their behavior 

� Implement new strategies for working through conflict 

Target Audience: 

� Managers, Supervisors, or Co-Workers, Teams, Departments, Project Teams 

Workshop Length: 

� 4 hours – 6 hours 
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