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Creating a Training Program from Scratch: What it Takes!

Do you have a need to develop in-house training programs?

Do you want a model to follow when designing a program?

This hands-on workshop will provide you with several ideas, tools, templates, and techniques for
creating a specific and effective training program from start to end. The program will provide
you with the basic fundamentals of design and a step by step process to help you through each
phase of the design process.

This session can be tailored to help you create a program from scratch (never trained before) or
to evaluate your current training programs to identify any gaps in content, application, etc.

Workshop Objectives:
= Plan and analyze the learners and course content
= |dentify how to work with a subject matter expert

= Create a task listing and write outcome based course objectives
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= Validate and evaluate course effectiveness

Target Audience:

= |ndividuals who are responsible for designing internal training programs, those who
revise current training programs, and for those who prepare presentations

Course Length:

= 1-2days
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