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Essential Leadership Skills for New Managers

Develop your own leadership game plan — become a take-charge supervisor! Becoming an
effective leader involves much more than just getting things done. Supervisors are faced with
several challenges: increased complexity of work, lack of resources, lack of training to lead a
team, and simply just stressed out from the additional responsibility.

This workshop will help you focus on those skills that you need as a leader to motivate and
manage your team to success.

Workshop Objectives:
= Determine your leadership style

= |dentify ways to modify your leadership style to improve employee effectiveness

Discuss what motivates you and your employees

Use feedback to motivate your employees to perform

=  Give constructive feedback and coach employees to improve performance

Identify obstacles to employee performance

Target Audience:

= New Managers, Front-Line Supervisors, and Project Leaders

Course Length:

= 3-4days
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