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Building Morale: Motivating and Empowering Your Employees

For any organization, the cost of having unmotivated employees can be high. When good
performing employees have unresolved motivation issues, their performance either declines,
they have increased absenteeism, or they leave for another job. When poor performing
employees are not motivated to improve, they can drag results down and reduce productivity
and motivation among team members. The bottom line is that managers, and the organization,
pay a heavy price when employees have motivation problems

Workshop Objectives:
= Discuss the relationship between motivation and job performance
= Explain how to keep your employees motivated
= Discuss the myths behind motivating your team

= |dentify techniques you can use to help keep your employees motivated — without
raising their pay

Target Audience:

= Employees, Team Members, Supervisors, and Managers

Course Length:

= 2-3hours
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